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TOGO KEY ECONOMIC INDICATORS 
(All values in U.S. $ million and represent 
period averages unless otherwise indicated) 


AREA AND POPULATION 

Total Area (Km2) - 56,700 
Agricultural Area (Km2) - 25,000 
Population, millions 1979 - 2.4 
Annual % growth of population - 2.6 


Exchange Rates: CFA/dol: 1977-246, 1978-226, 1979-213 


4Change(a) 

INCOME, PRODUCTION, EMPLOYMENT 1979 1978/79 
GDP at Market Prices N/A N/A 
GDP at Constant 1975 Prices 643.2(b) 8.16 
Per Capita GDP, Market Prices (dols) N/A N/A 
Gross Fixed Investment 203.1(b) N/A N/A 
Indices: (1970 = 100) 

Industrial Production N/A N/A N/A 

Avg. Labor Productivity N/A N/A N/A 

Avg. Industrial Wage N/A N/A N/A 
Labor Force (0000's) - 1980 Salaried 130,000 

Unsalaried 875,000 

Avg. Unemployment Rate (%) - 1980 2.94G) 


MONEY AND PRICES (end of year 
Money Supply (includes oo» 207.6 287.4 366.2(b) 27.4 


demand and time deposi s) 
Interest Rates Rcodercia Banks) 


Rates established 1980: Loans 9-12% for priority sector loans; other loans 
10.5-15.5%. On time deposits: Rate varies according to term and amount: 
Minimum 5.25% to Maximum 8.502% 

Indices: Consumer Price Index 
African (1963=100) 240.8 244.1 263.0(d) N/A 
European (1961=100) 245.7 266.3 281.8(d) N/A 


BALANCE OF PAYMENTS AND TRADE 
Gross International Reserves 60.7 80.4 75..8Cb) -6.72 


BRSLEBSL aeapttC Debt (Disbursed & (56, 872.4  882.6(b)(e) 1.2 


Debt Service as % of Export Earnings 16 26 29(£) 11.5 
Balance of Payments:Current Account (82.9) (246.9) (238.0)(b) - 3.60 
Overall (43.9) <.0622:) (10.8) (b) - 52.2 
Balance of Trade C62 .°6)) 4499.2). (261.9) - 9,65 
Exports, FOB 195.1 2379 285.0 10.68 
U.S. Share: Togolese Statistics 0.60 17.95 N/A N/A 
U. S. Statistics 0.3 14, 7-7 345g) N/A 
Imports, FOB 25764 436.7 446.9(b) 2.34 
U.S. Share:Togolese Statistics,CIF 22.3 29.5 N/A N/A 
U.S. Statistics, FOB 2302 14.0 16.3(g) N/A 
Main Imports from U.S.-1978:Waste material from textile fabric, including 
rags/7843MT/$3,930,681; rice, corn, wheat/5969MT/$1,365,927, poultry, offals 
excluding live-fresh & frozen /1393MT/$1,011,539; tobacco-unmfg. & cigarettes/ 
191MT/$908,560; construction & mining machinery/795MT/$3,229,340;. air- 
conditioning machinery & parts/147MT/$745,308. 


(a) Category partially reflects % change based on devaluation of dol vis-a-vis 
CFA;(b)Estimate;(c)Underemployment more common than unemployment ,particularly 
in rural areas;(d)Jan-Aug 79 figures only;(e)Impossible to determine after 
1978-figure based on government statement;(f)before debt rescheduling(g)Jan- 
Oct 79 figures only. SOURCES:BCEAO (Central Bank) ,IMF, World Bank, Government 
statistics, Embassy estimates 





SUMMARY: Togo experienced real growth of 5 percent per year from 
1972-1978. Though the rate of growth fell to 2 percent in 1979, 
real growth is estimated to be 8 percent for 1980. Although cur- 
rently facing economic difficulties, including a high debt burden, 
Togo has negotiated a rescheduling of debt payments to manageable 
levels and continues to receive considerable foreign assistance 
from multilateral and bilateral donors. While it is too early to 
predict a favorable resolution of Togo's current economic prob- 
lems, continued prudence and austerity in government spending 
combined with expanding exports should allow Togo to rectify its 
- economic situation by the mid-1980's. 


Agriculture is a mainstay of the Togolese economy, and in 1980 the 
government is placing renewed emphasis on it through its 4th Five- 
Year Development Plan (1981-1985). The government is making a con- 
certed effort to increase production of both food and cash crops, 
and is in the process of complementing its emphasis on agricul- 
tural production with investment in various transforming indus- 
tries, grain storage facilities and small-scale irrigation proj- 
ects. 


Phosphate exports, totalling 37 percent of export earnings in 1979 


have continued to provide the major stimulus to the Togolese econ- 
omy. With a 20 percent increase in phosphate production by 1981 
and higher sales prices, Togo's export earnings will expand sig- 
nificantly in the early 1980's. Construction on CIMAO, the cement 
clinker plant, has been completed, and Togo's oil refinery is ex- 
pected to run near full capacity in 1980. While other of Togo's 
industrial investments such as those in a steel mill, thermal pow- 
er plant and textile plant have encountered difficulties during 
the past year, Togo's overall export earnings picture from indus- 
trial development appears favorable. 


In commerce and services, the North-South road link has been com- 
pleted to the Upper Voltan border, and the port is undertaking a 
major expansion. A hydroelectric project on the Mono River should 
substantially increase Togo's domestically-generated electrical 
energy by the mid-1980's, and Togo now has excellent hotel and 
communications facilities in place. Additionally, Togo's thriving 
' private sector will continue to supply the economy with a wide 
variety of consumer and industrial goods. 


Togo is an opportune location for U. S. trade and investment in 
West Africa. To encourage foreign investment and trade, Togo main- 
tains open-door and non-discriminatory trade and investment poli- 
cies. The liberal investment code is complemented by a stable poli- 
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tical and economic environment. These advantages will be augmented 
by the realization of the Economic Community of West African 
States' efforts to eliminate tariff barriers among its 16 West 
African members. If ECOWAS is successful, U. S. industry and busi- 
ness established -in Togo under already favorable conditions will 
eventually have ready access to a market of more than 130 million 


people. 


CURRENT ECONOMIC SITUATION AND TRENDS: The Financial Situation 


The medium-term economic outlook for Togo is moderate to good if 
the government follows an austerity program begun in late 1979, 
cuts back on government spending on tourism, infrastructure and 
heavy industrialization and concentrates on productive invest- 
ments in agriculture and export earning enterprises. 


Following the quadrupling of phosphate prices in 1974, Togo em- 
barked on an ambitious development plan. Although phosphate prices 
fell drastically in 1975 and remained low until earlier this year, 
Togo continued its expansionary fiscal and monetary policies sus- 
tained in large part by private capital inflows. As a result of 
some imprudent investments, a rising short and medium-term debt 
burden, continued heavy investment spending and slower-than-anti- 
cipated growth in export earnings, Togo had increasing difficulty 
servicing its debt in 1978. By early 1979, Togo had built up ar- 
rearages of over $100 million to both external and domestic cred- 
itors. Faced with a mounting debt service to export earnings ratio 
of 30 percent and large budget and balance of payments deficits, 
Togo undertook a stabilization plan in cooperation with the Inter- 
national Monetary Fund and a rescheduling of public and private 
debt falling due in 1979 and 1980 with its major creditors. Cred- 
itors have now rescheduled over 52.1 billion CFA worth of debt 
($257.9 million), and Togo has executed a 1980 government oper- 
ating budget of moderate austerity. The 1980 budget of $333 million 
in expenditures represents only a 7.47 percent increase over orig- 
inal 1979 budget figures and shows increased expenditures for 

debt servicing, up to 22.3 percent of the total budget. The gov- 
ernment's 1980 budgetary deficit is projected at 1.5 billion CFA 
($7.4 million), a level which can be financed from normal sources. 
The balance of payments is expected to swing from a 2.3 billion 
CFA deficit in 1979 to a surplus of 15 billion CFA ($74.3 million) 
in 1980. The head of a recent IMF delegation to Togo declared ina 
press interview that he felt that Togo was fulfilling its obliga- 
tions to the IMF under the stabilization plan. 





While it is too early to predict a favorable resolution of Togo's 
current economic problems, continued prudence and austerity in 
government spending in the early 1980's combined with expanding 
exports should allow Togo to rectify its economic situation by the 
mid-1980's. However, real improvement in the economy may require a 
reorganization of the state enterprise sector. This sector, which 
contributes some 50 percent of Togo's GDP, has in recent years 
proven to be a serious drain on the government's budget and the 
Overall economy. Few of the state enterprises have proven profit- 
able. In early 1980, the government created the Ministry of Indus- 
try and State enterprises. The Ministry has been given control 
over the 80 plus state enterprises. The government has already re- 
organized the all-important phosphate marketing board (OTP) and 
has taken several other promising steps designed to aid and reorga- 
nize selected state enterprises. The private sector may well be 
given an increasing role to play in the operation of this impor- 
tant but ailing sector of the economy. 


During the current austerity period, the government has had to in- 
crease the fixed and subsidized prices of certain basic necessi- 

ties; such as bread, sugar, taxi fares and petroleum products. Al- 
though. wages were raised 10 percent in January 1980, this was the 


first official raise in three years and wages have tended to lag 
behind the general inflation levels of recent years. The Togolese 
standard of living continues to be good in comparison with those 
of neighboring countries, but continuing economic difficulties in- 
to the 1980's may pose pressures on the government as it attempts 
to balance demands for higher wages with the necessity for govern- 
ment fiscal restraint. 


Togo's export picture for the mid-1980's is promising. Expanded 
phosphate production, new cement clinker production, possible 
phosphoric acid production and successful expansion of cocoa and 
coffee exports through World Bank and French-financed programs 
should significantly help Togo's balance of payments as well as its 
Treasury receipts. 


The government has halted all new investment, except that financed 
on a long-term concessionary basis. The 1980 investment budget 
shows no new projects and all of the $36.6 million budget will go 
toward financing on-going projects. Additionally, Togo has a 
thriving private sector, particularly in commerce and services. 
The private sector has continued to prosper despite the govern- 
ment's financial problems. The Togolese franc remains freely and 
fully convertible to the French franc at 50 FCFA to 1 FF. Togo has 
no significant import or export restrictions, and there is a wide 





range of consumer goods available everywhere. Local banks appear 
to have excess liquidity and a continuing faith in the Togolese 
economy. Thus, the private sector appears willing and able to 
assist in an expansion of the economy during the early 1980's. 

A healthy private sector will do much to maintain economic stabil- 
ity and, hence, political stability during Togo's current econom- 
ic problems. 


Agriculture: Agriculture is a mainstay of the Togolese economy em- 
Ploying 75-80 percent of the population and accounting for an esti- 
mated 25 percent of GDP in 1979. Good weather conditions in 1978 
and 1979, following several years of drought and near drought, 
have produced a more favorable agricultural outlook, although 
rains have been sporadic and uneven in 1980. Food crop production 
has almost kept pace with rural population growth and has account- 
ed for 75 percent of agricultural output in recent years. Food 
staples consist of manioc, yams, maize, millet, sorghum, rice and 
beans. The remainder of agricultural production is devoted to 

cash crops; such as, cocoa, coffee, cotton, groundnuts and palm 
oil products, with cocoa and coffee exports normally contributing 
some 25-30 percent of Togo's export earnings. 


Several product-oriented, para-public corporations are charged 
with the execution of government agricultural policies. Since 
their creation, these organizations have furnished planting mater- 
ials, provided extension services and marketing mechanisms and 
established processing facilities. Through the CNCA, Caisse Na- 
tionale de Credit Agricole, these agencies also extend credit to 
the small farmer. The government of Togo is aware of the need to 
emphasize agricultural production and has devoted 22 percent of 
the 3rd Five-Year Development Plan (1976-1980) to agricultural 
development and related industries. To date, actual investment has 
lagged considerably behind planned investment. The government has 
undertaken to increase food crop production, possibly for export 
to neighboring countries. Production of food crops totalled over 
1.1 million metric tons in 1978/79. However, production of maize, 
millet, sorghum and rice continues to run below expectations and 
does not meet national needs. Weather conditions greatly affect 
production levels of individual crops in a given year, but, to 
date, the government's programs, implemented via the para-public 
corporations, have also encountered major problems in extending 
adequate credit, supplying fertilizers and extension services, 
providing enough grain storage facilities and in dealing with the 
land tenure problem. The government has been more successful with 
the World Bank and French-financed programs in cocoa, coffee and 





cotton production and is raising the export earnings base from 
these and other cash crops. 


Cocoa and coffee have traditionally accounted for an average of 

85 percent of agricultural exports and 30 percent of export earn- 
ings. Cocoa production reached 29,361 tons in 1972 and fell to a 
low of 12,600 tons during the 1978/79 harvesting season, where pro- 
duction is expected to remain in the short run. Coffee production 
peaked in 1968/69 with a harvest of 16,581 tons, decreased to 

4,700 tons in 1977/78 and recovered to 6,300 tons in 1978/79. Pro- 
duction should gradually increase over the next several years. Sig- 
nificant production declines have been caused by low producer 
prices, lack of investment in agriculture, and aging of trees. To 
remedy the situation, the GOT initiated a $10.5 million World Bank/ 
French financed cocoa and coffee program in 1976. Program obijec- 
tives include rehabilitation and expansion of cocoa and coffee 
production, provision of extension services and development of an 
infrastructure to support the program. The government has also in- 
creased producer prices by up to 83 percent since 1975 and has in- 
stituted bonus systems to encourage farmers to participate in the 
program. The World Bank and France have agreed to finance the sec- 
ond phase (1980-85) of the project, which is expected to total 
$34.2 million. Although cocoa and coffee production will stagnate 
or only increase slowly over the next several years, by the early 
1990's production levels should return to the higher levels of the 
early 1970's. 


In other agricultural areas, Togo has undertaken a World Bank/ 
French financed cotton project, designed to increase production to 
30,000 tons by 1981. As a result of the program and favorable 
weather conditions, cotton production rebounded to 12,600 tons in 
1978/79 from 4,500 tons in 1977/78 and is expected to reach 24,400 
tons in 1980. Togo now is taking steps to remedy a severe shortage 
of cotton storage and ginning facilities. Two palm oil processing 
plants have been built recently by SONAPH (the national palm oil 
agency) and a third plant is under construction in the Lome port 
area. The newest plant, utilizing U. S.-made equipment, will proc- 
ess a variety of polyvalent oilseeds. Togo hopes to increase its 
production of palm oil and other oil bearing seeds; such as, 
karite (shea nuts) and copra. Togo is also very interested in in- 
creasing its production of cashew nuts. Togo is completing instal- 
lation of a 750-ton capacity cashew treatment plant in the north 
of the country and must now develop additional cashew plantations 
to supply the factory. Domestic production of cattle and other 
livestock, as well as poultry, has remained inadequate to meet 
domestic demands. A development project in fish production, which 





motorized traditional fishing boats, regrouped the fishermen into 
cooperatives and provided a variety of extension services, is 
slowly increasing domestic fishing production. However, demand 
continues to outrun supply several times over, with imported fro- 
zen fish supplementing domestic fish production. There have been 
no major developments in the forestry area although approximately 
9 percent of Togo is forested and another 25 percent is scrub sa- 
vannah. Togo is a net importer of wood because local trees are 
largely unsuitable for lumber. However, stands of teak in the 
maritime and central regions are used for telephone poles and 
charcoal production. 


In the past two years, the government has begun implementing an 
agrarian reform program which will bring unused land under culti- 
vation and distribute land resources more widely among the people. 
The program also plans to: designate large sections of land in 
each of Togo's regions for use by foreign investors interested in 
large-scale agricultural projects. A national education plan has 
been conducted to convince tenants and land owners that they must 
utilize the land under their control or run the risk of losing it. 
Because nearly all farming in Togo is done on plots of 0.5 to 5 
hectares, USAID and other donors are currently involved in animal 
traction projects in an effort to teach farmers an intermediate 
stage of technology. 


Despite setbacks to its agricultural development plans, the govern- 
ment has emphasized that it will continue to stress agricultural 
self-sufficiency, establishment of transforming industries and 
construction of grain storage and small-scale irrigation facili- 
ties during the next five year investment plan (1981-1985). The 
rural sector is slated to receive 35 percent of the plan's total 
investment of 250 billion CFA ($1.24 billion). The plan will also 
stress, through land reform measures, the need for Togolese to 
utilize all suitable land area for agriculture, in a country where 
only 11 percent of the total land area is now under cultivation. 


Industry and Mining: Togo has a moderately developed manufacturing 
sector of about 40 medium-sized firms and an active small-scale 
enterprise and artisanal sector. Because of unstable currencies 

in neighboring countries, Togo's domestic industries, such as the 
soap manufacturing company, have had trouble competing with prod- 
ucts from neighboring countries, which sell for less in Togo than 
domestically-produced items because of the parallel market. In 
1978, the Investment Code was revised to extend numerous tax and 
customs benefits to medium and small-sized enterprises. Although 
the revisions should help the growth of Togo's small manufacturing 





sector, most of the recent growth in Togo's industrial sector has 
occurred in heavy industry, in such areas as phosphates, oil, pow- 
er generation, textiles and cement. 


Phosphate production totalled just under 3 million tons in 1979, 
about 100,000 tons below expectations because of technical prob- 
lems. In early 1980, the government joined the phosphate production 
facilities (CTMB) with the marketing facilities (OTP-Office Togo- 
lais des Phosphates) to create a single phosphate unit (OTP) ina 
major reorganization of Togo's most important industry. As a re- 
sult of the reorganization, in the future, revenues from the mar- 
keting function should be utilized more quickly, fully and effi- 
ciently for capital and equipment investment in the production 
facilities. Production in 1980 is expected to total some 3.3 
million metric tons, as a fifth treatment line begins operation. 
By 1981, production should reach 3.6 MMT. During the past year, 
phosphate prices have risen. With a 20 percent increase in pro- 
duction and higher sales prices, Togo's export earnings, some 

37 percent of which were derived from phosphates in 1979, will 
expand significantly in the early 1980's. 


The STH (Societe Togolaise des Hydrocarbures) manages the govern- 
ment-owned million-ton capacity oil refinery. The refinery oper- 
ates on crude oil imports from Nigeria. It opened in January 1978, 
closed in August 1978 because of financial difficulties and re- 
opened in April 1979. In 1979, production totalled 389,200 MT and 
in 1980 production is estimated to reach 900,000 tons. The refin- 
ery recently added a small gas bottling operation to its produc- 
tion. Although the refinery has operated efficiently since its 
reopening, it is quite small, and suffers from the vagaries of 
the world oil market over which it has no control. If world mar- 
ket conditions are favorable for the remainder of 1980 and beyond, 
the refinery should contribute positively to Togo's balance of 
payments and aid in the recovery of the Togolese economy. 


During the past two years, there has been continued interest in 
onshore and offshore oil exploration in Togo. Although no oil has 
been discovered to date, discovery of oil reserves would substan- 
tially improve Togo's refinery operation, balance of payments and 
energy outlook. The Togolese government continues to encourage 
Oil exploration by interested firms, including U. S. companies. 


CIMTOGO, the cement manufacturing plant, produced 299,000 MT of 
cement in 1979, some 7 percent below 1978 levels, even though 
demand, both domestically and from neighboring countries, con- 





tinued to outrun supply. CIMTOGO is in the process of doubling 
capacity to 700,000 tons annually by 1981. 


CIMAO, the cement clinker plant jointly owned by Togo, Ghana and 
the Ivory Coast, began operation several months behind schedule 

in early 1980. The plant, with an initial capacity of 1.2 million 
tons/year, was financed by the World Bank and a variety of other 
donors. The plant, located 80 kms northeast of Lome, utilizes 
Togo's estimated 155 million ton deposit of limestone at Tabligbo. 
Togo has already benefitted from infrastructure development, nota- 
bly construction of an 80 km rail line from the Tabligbo site to 
the Lome port, and should benefit substantially from the addition- 
al export earnings from the cement clinker. Plant management hopes 
to double capacity to 2.4 million tons with the aid of the World 
Bank during the 1980's. 


During 1979 and 1980, two of Togo's more recent industrial invest- 
ments have encountered serious operating problems. The $37 million 
100 percent government-owned rolling steel mill, which opened in 
January 1979, has periodically closed because of power, supply and 
financial problems. The plant produces a limited size range of 
iron bars for use in reinforced concrete and must depend on an ex- 
pensive electrical energy supply and imported scrap iron for pro- 
duction. While there are known deposits of iron ore near Bassar in 
north central Togo, exploitation would require completion of a 
railroad link from Blitta to Bassar (over 100 kms) and the instal- 
lation of a mining operation at the iron ore site. 


Major problems have also occurred with Togo's thermal power plant, 
the first phase of which was completed in 1979 with the installa- 
tion of 2x27.5 MW capacity gas turbines. The turbines operate on 
heavy diesel oil and the plant has been unable to obtain and pay 
for a steady source of fuel. The plant has also encountered diff- 
iculties in integrating the thermal power system into Togo's ener- 
gy system, some 65 to 70 percent of which depends on the Akosombo 
hydroelectric complex in Ghana. The second phase of the thermal 
power plant, which the Danes are financing, will consist of 4-10 
MW diesel generators. The third phase will consist of a vapor tur- 
bine, using exhaust gas from the first phase gas turbines as well 
as incinerated household and other refuse. The vapor turbine would 
produce 15-20 MW annually for a total generation capacity of 110- 
115 MW from the completed thermal power complex. 


The other major industrial development over the past year involves 
completion of a large textile factory in northern Togo at Lama- 
Kara. TOGOTEX will use some 3,200 tons of raw cotton per year to 





produce blue jeans, T-shirts, terry cloth towels, table cloths, 
sheets and knitted goods--all primarily for export. The factory 
will employ 1600 local employees, mainly women, and is a joint 
venture with 30 percent government ownership. To date, the $50 
million installation has been unable to open because of a lack of 
working capital. Togo's other textile plant, ITT, has encountered 
major operational and financial problems over the past year. The 
government has called in technical advisors in order to reorga- 
nize one of Togo's oldest (1966) and largest industries. The re- 
vitalization of Togo's cotton production, under the World Bank/ 
French program, depends to a large extent on the sale of raw 
cotton to the two local textile factories. 


Commerce and Services: Commerce and services make the greatest 
contribution to Togo's GDP and continued to expand at a brisk 

pace in 1979. Transport activity has grown steadily with the ex- 
pansion of the port of Lome and completion of the North-South 
international road network. The improved transport system has 
brought about increased transit trade, particularly to and from 
Niger, Mali and Upper Volta. Both Niger and Upper Volta have built 
warehouses in the port zone and Mali has indicated its intention 
to do the same. 


Togo has a modern port at Lome which handled one million MT of in- 
coming cargo in 1979. In 1980, port officials estimate that volume 
will reach 1.6 million tons. The port is equipped for container- 
ized traffic and has a special mineral quay with pipelines for 
petroleum products, as well as loading facilities for cement 
clinker. A $40 million expansion of the port is now underway and 
is scheduled for completion by 1981. The expansion will consist 

of a second cargo quay designed wholly for containerized traffic. 
The project is being financed mainly by the West German govern- 
ment along with possible participation by Saudi Arabia. Around the 
port is the 70-hectare free port area, and the government is seek- 
ing financing for an additional 36 hectares. Surrounding the free 
port area is the 640 hectare port industrial zone. Warehousing, 
assembling and manufacturing operations located in either of these 
locations can enjoy customs exonerations on imported raw materials 
and exported finished products. The phosphate mine has its own 
loading/unloading pier down the coast at Kpeme. 


Construction of Togo's second international airport at Niamtougou, 
in northern Togo, should be completed by late 1981. The airport, 
with a 2500 meter runway 45 meters wide, will be capable of hand- 
ling DC-10s and equipped for night landing and long-range air- 
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craft. Togo's national airline, Air Togo, has plans to institute 
domestic and international flights utilizing the Niamtougou air- 
port. 


About 50 percent of Togo's electrical power, or some 50 MW, comes 
from the Akosombo Dam in Ghana. Demand is currently increasing 
because of industrial expansion and development, and the govern- 
ment has just secured international financing for a hydroelectric 
dam on the Mono River near the Benin border. 2x30 MW stations will 
be built with the possibility of the addition of another 30 MW 
station. Power generation from the two stations will equal 130 

KHW per year. In addition to the hydroelectric power, the dam 
will provide flood control and major irrigation benefits for east- 
ern Togo. Total cost of the hydroelectric project is estimated at 
23 billion CFA ($114 million). While the nature of the financing 
for the hydroelectric phase limits opportunities for participation 
by U. S. firms, interested firms can contact M. Laurent-Cyrille 
Faboumy, Directeur de la Communaute Electrique du Benin (CEB), 

B. P. 1368, Telex 5230, Lome, Togo. The UNDP has agreed to finance 
additional studies on the irrigation/agricultural projects which 
should follow from the hydroelectric project. Financing for the 
actual projects will be arranged after the studies are completed. 
Interested U. S. firms should contact the Minister of Plan of the 
Togolese government, Son Excellence Koudjolou Dogo, Ministre du 
Plan, B. P. 1667, Lome, Togo. 


Until recently, Togo's internal and external communications sys- 
tems have been poor. However, the installation of a land station 
for satellite communication has improved phone and cable communi- 
cations markedly. In addition, the government has just completed 
installing a new central telephone system in Lome with 7,000 lines, 
capable of extension to 20,000 lines. 


During the past year, Togo completed construction of two grade A 
international class hotels in Lome as part of the government's 
efforts to make Togo an international conference and tourist cen- 
ter. The 30-story hotel/conference center, the 2 February, is lo- 
cated just across the plaza from the National Party Headquarters. 
The 250-room luxury hotel, the Sarakawa, is located on the beach 
between the city and the port. Though Togo hopes to attract some 
100,000 tourists and business people for vacations and conferences 
in 1980, the overall average hotel occupancy rate remains under 
50 percent. Considerable efforts will be necessary to promote in- 
creased tourism in Togo, if the massive investments (over $150 
million for the two new hotels alone) which Togo has put into ho- 
tels in recent years are going to pay off. 





In 1979, work continued on Lome's international fairgrounds and 
exposition center, called Togo 2000. The $35 million complex is 
scheduled for completion in early 1981 and is designed to promote 
interafrican commercial exchange and help establish Togo as an in- 
ternational commercial crossroads. 


In mid-1980, Togo added a’ sixth commercial bank. The Bank of Cred- 
it and Commerce International (BCCI) will begin operation involved 
only in trade and commerce, but has the facilities through its 
parent bank in Luxembourg to finance investment ventures. 


Togo's extensive private business sector continued to prosper dur- 
ing 1979 and early 1980 despite the government's economic situa- 
tion. Although commerce is dominated by five large West African 
trading houses (SGGG, CFAO, SCOA, CICA AND UAC), Togo's market 
women dominate most of the market trade in foodstuffs and textiles 
and many local businesses import a variety of consumer items. To- 
go's commercial sector also conducts a substantial cross-border 
trade with Ghana and Benin and indirectly with Nigeria. With the 
devaluation of the Ghanaian and Nigerian currencies, the volume 

of this type of trade is diminishing. To compensate for the loss, 
merchants have increasingly concentrated on the North-South trade 
to the Sahelian countries. 


Togo has established few government monopolies in the commercial 
sector and actively prohibits exclusive distributorships. How- 
ever, SONACOM, a semi-government owned agency, has a monopoly on 
the importation of rice, powdered milk, sugar, salt, soap, sheet 
metal, iron bars and tobacco products. In addition, the government 
sets a fixed price for several of the above items and a number of 
essential home construction materials. Nearly all products sold in 
Togo are subject to established profit margins which cannot be 
legally exceeded. 


IMPLICATIONS FOR THE UNITED STATES: Although Togo's current finan- 
cial difficulties may limit U. S. business opportunities in the 
public sector, the government will continue a modest investment 
program financed in large part by concessionary development funds 
estimated at $110 million annually from all donors. A sizeable 
portion of these funds will come from the World Bank in support of 
projects open to international bidding. Additionally, Togo's ac- 
tive private sector will continue to import a wide variety of in- 
dustrial and consumer items. Lastly, there are major opportuni- 
ties for U. S. businesses to establish operations in Togo. 
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Final preparation is underway for Togo's 4th Five-Year Development 
Plan (1981-1985). Preliminary reports indicate that the plan will 
emphasize agricultural development, particularly development of 
small-scale irrigation projects, transforming industries for agri- 
cultural products, grain storage facilities and solar energy de- 
velopment. USAID is studying the possibility of integrated rural 
deve lopment projects in the Oti and Kara river valleys in the 
1980's and is in the final stages of approving a $6 million rural 
water project for the installation of some 400 tube wells through- 
out Togo. The European Community will participate in the latter 
project and has requested information on the possibilities of using 
U. S. solar energy equipment to power water pumps on an experi- 
mental basis. The Presidency has also expressed considerable in- 
terest in the possibilities of using U. S. solar energy equipment 
to power water heaters and refrigeration units, among other appli- 
cations, in the rural areas of Togo. The government has also ex- 
pressed interest in constructing six grain storage facilities, 
each with a capacity of 2,600 tons, in the Lome port. Togo also 
hopes to construct four 1,500-ton capacity silos in each of its 
five economic regions. A Department of Commerce-sponsored catalog 
show in 1979 on the food processing and packaging industries, re- 
vealed considerable potential for sales of plant cleaning and 
Sanitation equipment, soaps and detergents, steel wool, shipping 
and material-handling equipment, meat-handling and cutting devices 
as well as carton-manufacturing equipment. In turnkey food process- 
ing operations, the government has indicated specific interest in 
a tomato and/or pineapple processing plant, as well as in a 25,000 
ton capacity sugar refinery. Preliminary studies on these projects 
have been conducted within the government. An Arthur D. Little 
study, conducted for the government in 1978, developed pre-feasi- 
bility studies for a variety of small-scale agricultural projects; 
such as, the treatment of legume seeds, poultry production, soy- 
bean inoculation, tobacco processing and hand-tool manufacturing 
and repair. 


The World Bank will remain an active donor to Togo during the ear- 
ly 1980's and is about to launch a 4th IDA Road Project in Togo. 
Valued at $33.2 million, with a World Bank input of $12 million, 
the project will involve road construction, procurement of road 
maintenance equipment and training and technical assistance to the 
Ministry of Public Works. For further details, interested U. S. 
firms should contact Monsieur Kpotsu DeSouza, Chef d'Arrondisse- 
ment-Routes et Ponts, Ministere des Travaux Publics, Lome, Togo. 
The World Bank has also undertaken an education project in Togo 
valued at $20 million with an IDA component of $11 million. U. S. 
consulting and service industries should contact His Excellency 





15 


Yao Grunitzky, Ambassador of Togo to the United States, the Togo- 
lese Embassy, 2208 Massachusetts Avenue, N. W., Washington, D. C. 
20008, in order to obtain further details and to express an inter- 
est in obtaining tenders to bid on the project. The largest and 
most important project in Togo during the 4th Five-Year Plan, and 
one which will likely receive World Bank support, will involve the 
construction of a $400 million sulfuric/phosphoric-acid manufac- 
turing plant in association with Togo's phosphate beneficiation 
operation. Preliminary studies have indicated the possibility of 
utilizing Togo's unexploited low grade phosphate deposits for the 
phosphoric acid plant, leaving Togo's very high grade phosphate 
deposits free for direct export. Togo is interested in having for- 
eign firms provide equity investment in the production and market- 
ing aspects of the phosphoric-acid complex. Although the projects 
for exploitation of the low grade phosphates and manufacturing of 
sulfuric/phosphoric acid may not be completed by 1985, planning is 
moving rapidly ahead on the projects. U. S. firms interested in as- 
pects of the projects should contact Son Excellence Koudjolou Dogo, 
Ministre du Plan, B. P. 1667, Lome, Togo and Son Excellence Barry 
Moussa Barque, Ministre des Mines, B. P. 389, .Lome, Togo. 


Detailed trade statistics for 1978 show that Togo's major trading 
partners remained the members of the EEC, with the European Com- 
mon Market accounting for approximately 60 percent of Togo's im- 
ports and exports. In global terms, the Netherlands purchased 30.3 
percent of Togo's exports, France 14.7 percent, the Federal Repub- 
lic of Germany 7.9 percent and the United States 7.5 percent. The 
principal exporters to Togo were France 30.7 percent, the United 
Kingdom 8.9 percent, Switzerland 8.6 percent, the FRG 8.0 percent, 
the Netherlands 5.1 percent and the United States 4.4 percent. 


The United States share of Togo's imports in 1978 was valued at 
$14.0 miliion, consisting primarily of used clothing, foodstuffs, 
tobacco products, construction and mining equipment and air con- 
ditioning equipment. U. S. imports from Togo, valued at $14.8 
million, surpassed exports to Togo for the first time in recent his- 
tory and consisted primarily of coffee and petroleum products. Togo 
is a beneficiary of the Generalized System of Preferences, and a 
portion of Togolese non-petroleum and non-coffee exports to the 

U. S. could enter duty-free if U. S. importers would request GSP 
privileges. 


Togo is a member of the Lome Convention (ACP-EEC) and as such re- 
ceives preferential treatment on exports to the EEC. This has 
helped to establish strong trading ties to members of the EEC. 
Nonetheless, Togo's open-door, non-discriminatory trade policies, 
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fully convertible currency, the CFA, and virtual lack of any im- 
port or foreign exchange controls allow considerable opportunity 
for U. S. sales to Togo's private and state enterprise sectors. 


Trading opportunities will continue to exist in the traditional 
areas of tobacco, used clothing and heavy machinery, especially 
mining equipment. The cement clinker plant and the phosphate com- 
pany will have continuing replacement needs and both operations are 
expected to undertake expansion programs in the future. Port offi- 
cials have expressed interest in fork lifts and other material- 
handling equipment. In addition, there is considerable local inter- 
est in U. S. cosmetic products, edible animal parts, foodstuffs, 
primarily rice, ready-to-wear garments and shoes, finished textile 
products such as sheets and towels and a variety of consumer items, 
from batteries and tires to beverages. One area of sales potential 
which has recently developed is in frozen fish sales. Local demand 
is estimated at up to 20,000 MT/year although imports currently 
total only some 12,000 MT/year. Local importers stress that the 
fish must be of varieties which do not spoil easily during the 
lengthy distribution process in Togo and must be inexpensive vari- 
eties saleable to the poor in the interior of Togo. 


The Togolese government has an open-door investment policy and 
100 percent foreign-owned businesses can be established in Togo. 
The investment code provides for tax holidays, customs exonera- 
tions and the right of profit repatriation. The code applies to 
businesses of all sizes and types. For detailed information on 
Togo's investment code and climate, see the Department of Com- 
merce's publication entitled: "Togo's Investment Climate." 


Togo and the United States signed a Guaranty of Private Investment 
Agreement in 1962 and a Treaty of Amity and Economic Relations in 
1966. During 1979, officials of OPIC, the U. S. Overseas Private 
Investment Corporation, visited Togo to study possible investment 
opportunities in Togo for private U. S. businesses. Togo offers 

a number of investment opportunities to U. S. firms. Among the 
possibilities are warehousing of industrial chemicals for distri- 
bution in West Africa; warehousing or assembling of spare parts 
for metal products; development of cashew nut processing and plan- 
tation facilities; establishment of poultry industries; assembling 
of electronic devices such as micro-computers; manufacturing of 
air-cooling devices; fabricating and assembling of sclar-energy 
devices including wind generators, heat producers and photovol- 
taic cells; manufacturing of cosmetics; processing operations 

for oil seeds; tableting and compounding of pharmaceutical sup- 
plies; and joint venturing in supermarket outlets. 





Perhaps the most significant development for investors in the 
small Togolese market in the 1980's will be the continued growth 
of trade cooperation among the 16 member Economic Community of 
West African States (ECOWAS). This anglophone, lusophone and fran- 
cophone regional grouping is scheduled to progress to a free trade 
area by 1989, when all intra-ECOWAS import duties and quotas will 
have been removed. By 1994, the ECOWAS members will have completed 
the transition to a customs union with a common tariff schedule 
toward all non-members. Substantial progress has been made toward 
these goals since 1975 and customs duties are now frozen among 
members. Ultimately, plans also call for the abolition of obsta- 
cles to the free movement of persons, services and capital; har- 
monization of industrial, monetary and fiscal policies; and coop- 
eration in transport, communications and energy facilities among 
members. Of particular interest to U. S. businesses will be 
ECOWAS-sponsored multimillion dollar projects in telecommunica- 
tions, transportation and other areas, which are being rapidly 
pushed toward implementation in the early 1980's. 


The implications of ECOWAS for U. S. business investment in Togo 
are significant. With the creation of a common market, U. S. firms 
could enjoy the liberal investment and trade climates, political 
stability and excellent hotel and transport facilities offered by 
Togo, while at the same time having access to a market of more 
than 130 million people. Togo has traditionally thrived on free 
trade and can benefit enormously from the expansion of its small 
market to one 60 times greater. As the center of the ECOWAS Fund 
for Cooperation, Compensation and Development and within driving 
distance of the ECOWAS Headquarters in Lagos, Lome offers an ideal 
location for U. S. firms interested in penetrating the growing 
West African market and in participating in the large ECOWAS de- 
velopment projects which are planned for implementation through- 
out West Africa. 
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